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Dear Editor,
We write to underline the complexity of balancing

caregiving work with employment, laying emphasis
on the resulting health, socio-economic and personal
effects of these roles. In response to this, we offer
evidence-based strategies on how undesirable out-
comes can be prevented or alleviated among this
cohort.

It has been asserted that caregiving work – the
unpaid support of people with chronic disease, dis-
ability, or frailty – will impact everyone at some
juncture; individuals will either actively engage in
caregiving work or will need a carer [1]. We con-
sciously refer to the act of caregiving as ‘work’
because mental and physical resources are exerted;
however, it is regrettable that the corresponding
financial and social recompense that is societally
associated with labor is not awarded [2].
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Caregiving is often undertaken alongside employ-
ment; evidence from Europe (2017) [3], America
(2015–17) [4] and Australia (2019) [5] indicates that
at least 50% of those who engage in unpaid care
work also participate in employment. Concerningly,
caregiving work is not appreciated for its direct eco-
nomic value, therefore, the rights of those who engage
in caregiving work alongside employment are likely
to be marginalized; this is despite the additional
effort, extended hours, financial pressures, mental
and physical health detriments that often result [6,
7]. The day-to-day tasks that caregivers undertake
as an adjunct to their employment include, medical
advocacy, medication management, providing sup-
port with activities of daily living including personal
hygiene, nutrition, mobility, transport, home main-
tenance, financial management, companionship, and
health monitoring [8]. These responsibilities are often
undertaken without the necessary support services,
training, recognition, and financial recompense [8].
Many are ill-prepared for the drawbacks associated
with caregiving, which is further compounded by
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the fact that caregiving may not synchronize harmo-
niously with employment [8].

Theoretical frameworks pertaining to the expe-
rience of employed carers such as ‘work-family
conflict’ postulate that employed family carers expe-
rience incompatibility between the work and family
domains of their lives [9]. The dimensions of work
and family exist in a dynamic state of balance and
imbalance because there is constant tension between
the time, energy, demands, stressors, responsibilities,
and resources required for each of these domains
[9]. This conflict exists because individuals have
limited capacity and there is continual withdrawal
from the resource ‘pool’ of time and energy [9].
This tension gives rise to adverse outcomes related
to mental health, physical health, employment, and
other personal priorities [9, 10]. Mental health con-
sequences of contention between work and family
comprise decreased satisfaction with work and fam-
ily roles, poor self-image, decreased coping ability,
stress, strain, and spillover of emotions between the
work and family domains; conversely, physical health
drawbacks comprise strain owing to over-exertion,
exhaustion, and susceptibility to ailments and ill-
nesses such as heart disease, and cancer [11, 12].
Employed family carers are less adept at managing
their own health due to various competing demands,
which may inhibit their ability to care for others [13].

Moreover, employment is also adversely affected,
and this is evidenced by employment turnover,
changes to time spent at work, job discrimina-
tion, decreased income, career regression, and early
retirement – some of these drawbacks represent the
opportunity costs associated with caregiving [12].
Negative employment outcomes are exacerbated
by the increased cost of living and higher house-
hold costs incurred during caregiving [14]. Socially,
employed family carers are likely to experience lone-
liness and social exclusion from society due to the
duality of their responsibilities [14]. Other more gen-
eral outcomes related to the dissention of work and
family domains are role overload, marital or relation-
ship strain, and changes to the distribution of time
across caregiving and leisure [12].

Successful work-life integration would be the
ultimate ideal for working family carers; however,
even when this cannot be attained, enhanced accord
between the domains of work and family can be
realized and thus should be sought [9]. Empowering
working family carers with knowledge on strategies
related to coping, cognition, and behavior when deal-
ing with a stressful work or family situation can

augment this sense of work-life integration, along
with establishing a perceived sense of competence by
providing training related to the workplace or care-
giving role, and the personal habits of the family carer
in question; training offered in the workplace should
give consideration to scheduling of caring respon-
sibilities [15]. On a more personal front, work-life
integration is strengthened if working family carers
participate in activities other than those that pertain to
the caring responsibility, uphold their own values and
interests, and negotiate between the domains of work
and family with the aim of gaining flexibility in either
of these areas [15]. Other factors that may heighten
the sense of work-life integration among working
family carers include taking on fewer demands and
stressors, heightened control in their work or family
life domains, and accessing necessary resources and
supervisory support in the workplace [11]. Signs of
increased accord in the lives of working family car-
ers may include synergy between the work and family
domains, enrichment of work or family roles due to
participating in the alternate role, good health and
wellbeing, and productivity at work [16, 17].

Employers and co-workers are key stakeholders
in the dualistic experience of working family car-
ers [12]. Workplace strategies that aim to enhance
the experience of working family carers ought to
be undergirded by policies that formalize many of
these efforts [12]. Workplace strategies that could be
applied by employers to alleviate the burden on work-
ing family carers consist financial assistance, which
could take the form of benefits, insurance schemes
and subsidized care services [12]. Workplaces also
ought to create an awareness culture around working
family carers and this can be achieved by training line
managers and employees on the challenges working
family carers contend with and the various supports
that are accessible to caregivers in the workplace
[12]. This will empower line managers and cowork-
ers to support family carers due to familiarity with the
ideal course of action [12]; line managers are espe-
cially seminal as it pertains to the working family
carer’s experience as they are the default link to orga-
nizational supports and information [12]. In some
cases, working family carers are reliant on informal
and flexible arrangements made with line-mangers
in an effort to effectively manage workplace respon-
sibilities alongside caregiving thus it is crucial that
line-managers are sensitized and trained for this [12].

A core support which is central to enhanced work-
life balance that should be made available to working
carers is workplace flexibility in the form of adaptable
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Fig. 1. The General Mechanism and Effects of Work and Caregiving Demands.

work hours, remote working options and leave policy
which suits various caring situations [12]. Organiza-
tions can adopt different models and policies such
as paid or unpaid leave, emergency leave, different
number of leave days based on the different caregiv-
ing circumstances and building up time in lieu [12].
Availability and awareness of these provisions creates
a supportive workplace culture that enables work-
ing family carers to access the necessary resources
[12]. Finally, work-place well-being initiatives in the
form of support groups, counselling services, health
promotion programs and occupational health ser-
vices could help mitigate some of the negative health
effects linked with caring [12]. The advantage of hav-
ing these services in the workplace, and available at
different times during the day is that working family
carers who have over-stretched schedules and require
such services, are in close proximity and can easily
obtain access to them [12].

Family and friends play an integral role in support-
ing working family carers to attain a level of harmony
in the integration of their work family roles [12].
They can assist working family carers by offering
relief with care where practicable [12]. Relationships
with friends and family can be a source of emotional
support which can contribute to how much resilience
working family carers have in their role [12]. When
family and friends recognize the contributions of
working family carers, then they inadvertently feel
more positive about their circumstance [12].

Recent governmental policies have been intro-
duced in the EU which make provision for the unique

needs of carers. The Work Life Balance and Miscel-
laneous Provisions Act 2023 provides 5 days unpaid
leave annually for carers to see to a serious medical
condition, and prior employer notice is not a prereq-
uisite for taking this leave [18]. In Ireland, employees
can apply for carers’ leave under the Carer’s Leave
Act 2001, which is afforded to care for a recipient
in need of full-time attention, and is available for a
maximum of 104 weeks, and a minimum of 13 weeks
can be taken [19]. Paid carer’s leave does not exist
as a national policy in Ireland but there are finan-
cial compensatory measures available for carers on
low incomes, carers who have had to reduce their
work hours due to caregiving and for full-time carers
[20–23]. Workplaces can support employed carers by
providing information on these national supports for
employees [12].

As discussed here and illustrated in Fig. 1, elements
which boost work-life integration are oftentimes
within the control of employed family carers and
stakeholders involved. Thus, the responsibility of
mitigating the deleterious effects associated with
the dual role of employed family carers is the
collective responsibility of employers, workplace
coworkers, policy makers, government representa-
tives, family carers, as well as family and friends.
Subsequently, consensus and consistent support
strategies may be needed across all these levels
by applying the principles highlighted here, includ-
ing enhanced flexibility and control of work and
family life, lessening demands or stressors in the
lives of family carers, and providing them with the
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necessary resources and support at home and in the
workplace.
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