Editorial Statement

Dear Reader,

Is there really a need for ‘yet another journal’
devoted to management? Is Human Systems Manage-
ment (HSM) going to fill a crucial void, or is it just an
interesting ‘add on’ to the battery of journals and
magazines already crossing over your desk? These and
similar questions are likely to be raised when
encountering this new publication.

It is the people asking such questions who are
going to constitute HSM audience and community.

The world of managment is changing and
managers’ tasks and responsibilities are changing with
it: the complexity, systemic nature and growing
human content of management are going to dominate
the last twenty years of this century. Our traditional
concerns about efficiency must be supplemented by
even more important concernes about effectiveness

and explicability of managerial decisions.

In these days of the ‘sanitized’ journals and the
‘anesthetized’ readers, HSM invites you to participate
in the process of evolving human systems manage-
ment.

As we are entering the eighties, we suddenly come
to realize that the year 2000 appears quite frequently
and prominently on our planning horizons and in our
decision-making deliberations. What should we do
now so that we, our businesses and our institutions
will be there, viable and relevant, in the year 20007
HSM is ambitious enough to aspire to become your
companion on this road from now into the twenty-
first century.

HSM conception of human systems management
will evolve together with your own acquired insights,
experience and competence. In turn, you will be able
to enhance your learning, abilities and confidence by
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reaping the collective wisdom accumulated and

transmitted through HSM, a process in which you are

to take an active part.

Each manager and management theorist is facing
an important dilemma: how to be a competent
specialist on one hand, and how to expand beyond
the narrowness of one’s specialization on the other
hand. There are many specialty journals catering to
the first part of managerial competence; HSM strives
to become your ‘second journal’, responding to your
needs as an individual, as a person who takes the
business of management seriously enough to become
more than a specialist: a well-rounded manager,
management consultant or management scientist in
possession of full managerial competence, not just a
portion of it.

It is now widely appreciated that management, as
an art and as a science of organizing collective human
efforts, is going to play an increasingly central role in
all areas of societal importance. Many problems
facing modern society and business have been too
often conveniently attributed to inadequate tech-
nology, lagging sciences, limited resources or politi-
cally restrictive environment. They are now being
increasingly recognized as problems of inadequate
management.

The dual and organic nature of managerial
.concerns is reflected in our motto:

Management of Human Systems/Human Management

of Systems.

— Management of Human Systems refers to the
science and technology of management, striving for
productivity, efficient performance, and technical
competence through innovation.

— Human Management of Systems refers to the art of
management, linking human beings into purposeful
teams and catalyzing their full creative potentials
through leadership.

To promote a synthesis of the two complementary
aspects of managing is the main purpose of Human
Systems Management. HSM is committed to creating
two-way communication between practitioners and
theorists of management —a thought-exchange for
managerial know-how, know-what and know-why.
You, the rader, are invited to share in the endeavor of
building and maintaining this thought-exchange.

We have assembled a competent international
board of editors and established two basic sections
within the journal:

— Coping with Social Complexity, edited by Manfred
Kochen from the University of Michigan, con-

cerned with problems at all levels of socio-environ-

mental interface, particularly with new means of

coping with the increasing variety and complexity
of task-situations we are likely to face.

— Action Research in Management, edited by Erik
Johnsen from the Copenhagen School of Econo-
mics, dealing with questions of how to manage
human systems so that they better serve the pur-
poses of the larger systems of which they are parts.
The intimate cooperation of practitioners and

theorists represents a vital core of HSM agenda. This

will be enhanced through the efforts of our Rapport-
age Editor, Dr. David H. Weinflash from L.F. Roth-
schild, Unterberg, Towbin. He will maintain the dis-
cussion through ‘“Feedback: A synopsis of Readers’

Responses”, which would integrate letters concern-

ing the previous issues, and through “In This Issue:

Authors and Articles”, which shall provide an over-

all impression of the current issue. We shall attempt

to contact the authors and discuss their articles with
them, finding out why they were interested in the
subject, exploring their goals and motivations.

Human Systems Management is not a readily trans-
latable journal title; rather, its three component-
words represent interconnected central aspects of
HSM attention in all of their permutations. That is,
HSM is not just about management, or just about
systems, or just about humanism — HSM is about the
inseparable unity of all three aspects of our collec-
tively perceived reality.

HSM recognizes the need for a mutually reinforc-
ing synthesis of diverse methods and approaches of
modern management:

—the logical, rational, sequential and quantitative
(LRSQ) on the one hand, and

— the perceptive, intuitive, simultaneous and qualita-
tive (PISQ) on the other hand.

To that purpose, HSM seeks to discover and
disseminate the ‘ideas in the process of becoming’,
even though they might be considered too speculative
or too incomplete for publication in more conven-
tional journals. Articles submitted may take any form
necessary to achieve an effective expression across the
variety of audiences and disciplines. Readability,
clarity and engaging style of presentation should
become natural accompaniments to creativity,
originality and usefulness of the ideas.

Such ambitious goals, or ideals, are not to be
accomplished overnight. We might even fail in achiev-
ing them. Yet, no lesser set of goals would do.
Readers, authors and editors are all equally important
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ingredients to the process of evolving human systems
management. But the most important factor is the
reality faced by managers in their day-to-day and
year-to-year decision making. It is there where the
failure or the success of HSM is to be identified. The
actual outcome is not as important as the process

undertaken on its behalf.
We invite you to take part in this process.

Milan ZELENY
HSM Policy Coordinator



